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Housing Authority Information

Public Housing Authority

Mobile County Housing Authority

Address

16545 U S Hwy 45. Citronelle, AL 36522

Telephone Number (251) 866-9696
Fax (251) 866-2518
Website www.mobilecountyha.org
: Public Official Information
Name County Commissioner Merceria Ludgood
Address 205 Government St, Mobile, AL 36602
Telephone Number (251) 574-5077
Email District] web@mobilecountyal.gov
Website www.mobilecountyal.gov-disrict-1
Board of Commissioners ‘
Name John T. Manuel
Position Chairperson
Email j.manuel36617@gmail.com
Name Pebbles King
Position Co-chairperson
Email pebblesking@hotmail.com
Name Kimberly Knowles
Position Commissioner
Email kimlrknowles@gmail.com
Name Victor Creagh
Position Commissioner
Email bishopcreagh@yahoo.com
Name Reginal Haston
Position Commissioner
Email hastonconstruct@gmail.com
| Executive Director
Name Tyronnda T. Bethune
Address 16545 US Hwy 45. Citronelle, AL 36522
Telephone Number (251) 866-9696
Fax Number (251) 866-2518
Email tbethune(@mobilecountyha.org




Availability of Information

The Mobile County Housing Authority’s FY2024 HUD Annual Plan are available for public review at
the Main Office and public rental housing office location as follows:

Mobile County Housing Authority
16545 US Hwy 45
Citronelle, AL 36522

Contact information regarding the FY2024 HUD Annual Plan is as follows:

Tyronnda T Bethune

Executive Director

16545 US Hwy 45

Citronelle, AL 36522

Email: tbethune@mobilecountyha.org
Phone: (251) 866-9696
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SUBMISSON REQUIREMENTS FOR ALL PHA TYPES

The following table identifies the Annual PHA Plan and 5-Year PHA Plan (“PHA Plans”) templates
and certifications by PHA Category that PHAs are required to complete and submit to HUD in order to

comply with the Annual PHA and 5-Year PHA Plan requirements.

PHA Plan Submission Requirements by PHA Type

HUD Form

Frequency of Submission

ALL PHAs

HUD 50075-5Y

Once every 5 PHA Fiscal Years

Standard PHAs and Troubled PHAS

HUD 50075-ST Annually
HUD-50077-ST-HCV-HP Annually
HUD-50077-SL Annually
RAB Comments Annually
Challenged Elements Annually
Small PHAs
HUD 50075-SM Annually
HUD-50077-CRT-SM Annually
HUD-50077-SL Annually
RAB Comments Annually
Challenged Elements Annually
High Performer PHASs
HUD 50075-HCV Annually
HUD-50077-ST-HCV-HP Annually
HUD 50077-SL Annually
RAB Comments Annually
Challenged Elements Annually
HCV-Only PHAs
HUD 50075-HCV Annually
HUD 50077-ST-HCV-HP Annually
HUD 50077-SL Annually
RAB Comments Annually
Challenged Elements Annually
Qualified PHAs
HUD 50077-CR Annually
HUD 5077-SL Once every 5 PHA Fiscal Years
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Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

(Standard PHAs and
Troubled PHAs)

Office of Public and Indian Housing Expires: 03/31/2024

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA'’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the
definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

ey

2
3)
4)

(%)
©

High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

Quualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP
troubled.

PHA Information.

A.l1 | PHA Name: Mobile County Housing Authority PHA Code: AL202

PHA Type: [] Standard PHA [X] Troubled PHA
PHA Plan for Fiscal Year Beginning: MM/YYYY): _01/01/2024
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 50 Number of Housing Choice Vouchers (HCVs) 98 Total Combined
Units/Vouchers 148
PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. PHAs must have the elements listed below readily available to the public. A PHA must identify the specific
location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP)
and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also
encouraged to provide each resident council a copy of their PHA Plans.

[] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program
Consortia PH HCV

Participating PHAs PHA Code | Program(s) in the Consortia

Lead PHA:
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Plan Elements

B.1

Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?

Y N

X] [] Statement of Housing Needs and Strategy for Addressing Housing Needs
[J Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
X Financial Resources.

X Rent Determination.

[ Operation and Management.

X Grievance Procedures.

XI Homeownership Programs.

XI Community Service and Self-Sufficiency Programs.

[J Safety and Crime Prevention.

X Pet Policy.

Xl Asset Management.

X Substantial Deviation.

X Significant Amendment/Modification

O000OXROOOXROOX

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):
See attachment C.1
(c) The PHA must submit its Deconcentration Policy for Field Office review.

The objective of the Deconcentration Rule for Public Housing units is t ensure that families are housed in a manner that will prevent a concentration
of poverty families and/or a concentraton of higher income families in any one development. The specific objective of the HA is to house no less
than 40% of its public housing inventory with families that have income at or below 30% of the area median income. The MCHA will take actions
to ensure that no development has a concentration of higher income families in one or more of its developments. MCHA will track the status of
family income, by development, on a monthly basis by utilizing income reports generated by MCHAs software system.

B.2

New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

[J X Hope V1 or Choice Neighborhoods.

[0 X Mixed Finance Modernization or Development.

Demolition and/or Disposition.

Designated Housing for Elderly and/or Disabled Families.

Conversion of Public Housing to Tenant-Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
Occupancy by Over-Income Families.

Occupancy by Police Officers.

Non-Smoking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modemization.

O X Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

O00OXROXROOO
RXXOXROXXKX

See Attachment C.2

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

B.3

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.

See attachment C.3
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B.4

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.

MCHA’s 5-year Action Plan per EPIC (CFP) was approved February 2, 2023.

B.5 | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N
X O
If yes, please describe: Finding 2021-002 Section 8 Housing vouchers Program Eligibility-Repeat finding
Auditor determined that internal control deficiencies over the MCHA’s Section 8 HCV eligibility determination process. The previous staff
had inadequate internal controls over the eligibility process resulting in the incomplete and ineligible documentation. The process resulted in
inadequate internal controls over tenant files resulting in missing third party verifications of income, deduction sources, missing improperly
filled out HUD required forms, or missing EIV documentation. Additionally, annual reexaminations were not done in a timely manner.
Finding 2022-002 Significant Deficiencies in Internal Controls over Financial Reporting
Auditor determined that the MCHA’s submission of the SF-425 form was unable to be located through supporting documentation to prove
that the CARES Act funds provided as supplemental funding for the HCV Program for this PHA. The auditor further stated that the prior
management had not maintained complete and organized financial records which resulted in difficulties to compile accurate data for the SF-
425 form to close out supplemental CARES Act grant to the HCV Program. =
(®)
C. | Other Document and/or Certification Requirements.
C.1 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?
Y N
X 0O
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.
See Attachment D
C.2 | Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
See Attachment E
C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.
See Attachment F
C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of

any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?
Y N
OX
If yes, include Challenged Elements.

See Attachment G
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Troubled PHA.
(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y NNA

OX0O

(b) If yes, please describe:

D. | Affirmatively Furthering Fair Housing (AFFH).
D.1 Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item.

Fair Housing Goal:
Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:
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Describe fair housing strategies and actions to achieve the goal

Instructions for Preparation of Form HUD-50075-ST
Annual PHA Plan for Standard and Troubled PHAs

A.

PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

Plan Elements. All PHAs must complete this section.

B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no." (24 CFR §903.7)

[] Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must
identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii)
households with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided
by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units,
and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in
accordance with 24 CFR §5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic groups
residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing Housing
Needs. (24 CFR §903.7(a)).

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy. (24 CFR §903.7(a)(2)(ii))

[] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. PHAs must submit a Deconcentration Policy for Field
Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see
24 CFR 903.2. (24 CFR §903.23(b)) Describe the PHA’s admissions policy for deconcentration of poverty and income mixing of lower-income families in
public housing. The Deconcentration Policy must describe the PHAs policy for bringing higher income tenants into lower income developments and lower
income tenants into higher income developments. The deconcentration requirements apply to general occupancy and family public housing developments.
Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and income mixing requirements. (24 CFR §903.7(b)) Describe
the PHA’s procedures for maintain waiting lists for admission to public housing and address any site-based waiting lists. (24 CFR §903.7(b)). A statement of
the PHA’s policies that govem resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV. (24
CFR §903.7(b)) Describe the unit assignment policies for public housing. (24 CFR §903.7(b))

[J Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use

for the resources. (24 CFR §903.7(c))
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B.2

[ Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d))

[0 Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned,
assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including
cockroaches), and management of the PHA and programs of the PHA. (24 CFR §903.7(e))

[ Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and

applicants. (24 CFR §903.7(f))

[] Homeownership Programs. A description of any Section 5h, Section 32, Section 8y, or HOPE I public housing or Housing Choice Voucher (HCV)
homeownership programs (including project number and unit count) administered by the agency or for which the PHA has applied or will apply for

approval. (24 CFR §903.7(k))

[0 Community Service and Self Sufficiency Programs. Describe how the PHA will comply with the requirements of (24 CFR §903.7(1)). Provide a
description of: 1) Any programs relating to services and amenities provided or offered to assisted families; and 2) Any policies or programs of the PHA for
the enhancement of the economic and social self-sufficiency of assisted families, including programs subject to Section 3 of the Housing and Urban
Development Act of 1968 (24 CFR Part 135) and FSS. (24 CFR §903.7(1))

[ Safety and Crime Prevention (VAWA). Describe the PHA's plan for safety and crime prevention to ensure the safety of the public housing residents.
The statement must provide development-by-development or jurisdiction wide-basis: (i) A description of the need for measures to ensure the safety of
public housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the
coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities. (24 CFR §903.7(m)) A
description of: 1) Any activities, services, or programs provided or offered by an agency, either directly or in partnership with other service providers, to
child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a
PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities,
services, or programs provided or offered by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to
enhance victim safety in assisted families. (24 CFR §903.7(m)(5))

[] Pet Policy. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))

[ Asset Management. State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency,
including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such

inventory. (24 CER §903.7(q))

[[] Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation™ to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment’ found in
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b))

New Activities. If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and
describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[] HOPE VI or Choice Neighborhoods. 1) A description of any housing (including project number (if known) and unit count) for which the PHA will
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals. The application and approval process for
Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD’s website at:

https://www.hud gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2011-47)

[] Mixed Finance Modernization or Development. 1) A description of any housing (including project number (if known) and unit count) for which the
PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The application and
approval process for Mixed Finance Moderization or Development is a separate process. See guidance on HUD’s website at:
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4

[0 Demolition and/or Disposition. With respect to public housing only, describe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See
guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))

[] Designated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted or operated by the PHA (or portions
thereof), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or
disabled families only. Include the following information: 1) development name and number; 2) designation type; 3) application status; 4) date the
designation was approved, submitted, or planned for submission, 5) the number of units affected and; 6) expiration date of the designation of any HUD
approved plan. Note: The application and approval process for such designations is separate from the PHA Plan process, and PHA Plan approval does not
constitute HUD approval of any designation. (24 CER §903.7(i)(C))
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[J Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An
analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion. See guidance on HUD’s website at:

http://www.hud.gov/offices/pih/centers/sac/conversion.cfim. (24 CFR §903.7(}))

[J Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based Vouchers
under RAD. See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3, successor RAD Implementation Notices. and other RAD notices.

[ Occupancy by Over-Income Families. A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a
public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family at the time of initial
occupancy), if all the following conditions are satisfied: (1) There are no eligible low income families on the PHA waiting list or applying for public
housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income
families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the
unit to an over-income family; (3) The over-income family rents the unit on a month-to-month basis for a rent that is not less than the PHA's cost to operate
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The
PHA gives the over-income family at least thirty days notice to vacate the unit when the unit is needed for rental to an eligible family. The PHA may
incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govern eligibility,
selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2011-7. (24 CFR 960.503) (24 CFR 903.7(b))

[ Occupancy by Police Officers. The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside in a
public housing dwelling unit. The PHA must include the number and location of the units to be occupied by police officers, and the terms and conditions of
their tenancies; and a statement that such occupancy is needed to increase security for public housing residents. A “police officer” means a person
determined by the PHA to be, during the period of residence of that person in public housing, employed on a full-time basis as a duly licensed professional
police officer by a Federal, State or local government or by any agency of these governments. An officer of an accredited police force of a housing agency
may qualify. The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other policies that
govem eligibility, selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2011-7. (24 CFR 960.505) (24 CFR 903.7(b))

] Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan statement
of operation and management and the rules and standards that will apply to its projects. See additional guidance on HUD’s website at: Notice PIH 2009-21
and Notice PIH-2017-03. (24 CFR §903.7(e))

] Project-Based Vouchers. Describe any plans to use Housing Choice Vouchers (HCVs) for new project-based vouchers, which must comply with PBV
goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 983.57(b)(1) and set forth in the PHA Plan
statement of deconcentration and other policies that govern eligibility, selection, and admissions. If using project-based vouchers, provide the projected
number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan (24 CFR §903.7(b)).

[J Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modernization in accordance with 24 CFR §990.145(a)(1).

[] Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
For all activities that the PHA plans to undertake in the current Fiscal Year, provide a description of the activity in the space provided.

B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))

B.4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section (24 CFR §903.7 (g)). To  comply
with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved.
PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”

B.5 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.7(p))

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan
and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a
certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA
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fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and
contributing factors within those programs, in accordance with 24 CFR 5.154 or 24 CFR 5.160(a)(3) as applicable; (iii) specifies actions and strategies
designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in
a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 91,
and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this section; (vi) complies with any contribution or
consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records reflecting these
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations.
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent
with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the
public.

C.5 Troubled PHA. If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that plan.
Include dates in the description and most recent revisions of these documents as attachments. If the PHA is troubled, but does not have any of these items,
mark “no.” If the PHA is not troubled, mark “N/A.” (24 CFR §903.9)

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To implement
goals and priorities in an AFH, strategies and actions shall be included in program participants' ... PHA Plans (including any plans incorporated therein) ....
Strategies and actions must affirmatively further fair housing ....” Use the chart provided to specify each fair housing goal from the PHA’s AFH for which the
PHA is the responsible program participant — whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a
state or local jurisdiction — and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there
are more than three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that
require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937,
as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who
submit the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as
amended, which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this information collection is estimated to average 7.52 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not
required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or
to retain a benefit. The information requested does not lend itself to confidentiality.
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Section C.1

Revision of Existing PHA Plan Elements

B.1 Statement of Housing Needs and Strategy for Addressing Housing Needs

Mobile County Population Owner/Renter

Total Mobile County Households 158,111
Owner Occupied 100,494
Renter Occupied 57,617

PUBLIC HOUSING WAITLIST

63.5%
36.4%

Public Housing # of Families % of Families
Waiting List 306

Extremely Low Income 305 99.67%
<30%AMI

Very Low Income (>30%but 1 3.3%
<=50% AMI)

Low Income (>50% but <80% 0 0%
AMI)

Families with children 251 82%
Elderly families 1 3.3%
Near Elderly Families 14 4.2%
Families with Disabilities 0%
Race/Ethnicity (White) 1 3.3%
Race/Ethnicity (Black) 305 99.6%
Race/Ethnicity (Asian/Other) 0 0%
Race/Ethnicity (Hispanic) 0 0%
Characteristics by Bedroom Size

(PH only

1 BR : 11 3.5%
2 BR 25 81.6%
3 BR 197 64.3%
4 BR 61 19.9%
5+ BR 12 3.92%




"

P QT
=l ol

HOUSING AUTHORITY

HCV TENANT-BASED ASSISTANCE WAITING LIST

# of Families % of Families

Waiting List 290
Extremely Low Income <30%AMI 189 65%
Very Low Income (>30%but <=50%
AMI) 68 23%
Low Income (>50% but <80% AMI)

33 11%
Families with children 230 79%
Elderly families 52 18%
Near Elderly Families 8 3%
Families with Disabilities 142 49%
Race/Ethnicity (White) 40 14%
Race/Ethnicity (Black) 267 92%
Race/Ethnicity (Asian/Other) 0 0%
Race/Ethnicity (Hispanic) 0 0%
Characteristics by Bedroom Size
1 BR 25 9%
2 BR 48 17%
3 BR 182 63%
4 BR 23 8%
5+ BR 12 4%

MCHA will implement a variety of strategies to address the waitlist in the attached Statement of Housing
Needs. Strategies go along with the Agency’s 5-Year Plan goals and objectives. They are also consistent
with the Mobile County Consolidated Plan.

MCHA desires to improve program management and service delivery through effective and efficient
management of its Public Housing and HCV programs and increase services to residents by the
following:

Implement landlord outreach initiatives to increase more available units for HCV participants
Host landlord workshops/informational meetings to improve communication with landlords
Apply for a ROSS-SC Grant

Implement an HCV Homeownership Program

Offer workshops/informational initiatives to promote Family Self Sufficiency programs




The HCV Administrative Plan was revised to govern participant eligibility, selection, and admissions
policies for the HCV program. The provisions were made to comply with HUD mandates and MCHA
discretionary changes. A 45-day comment period was published and a public hearing was held. There
were no comments submitted related to the revisions. The revised Administrative Plan was approved by
the Board of Commissioners on February 28, 2023. (Resolution #2023-03). MCHA also
utilized increased payment standards at 120% of Fair Market Rents to expand housing
opportunities for HCV participants and applicants. The new payment standard was approved by
HUD.

The Mobile County Housing Authority continues to improve its public housing stock by
installing new HVAC units and has replaced roofs on all of its public housing units. The PHA
has also installed new security cameras in the development. The PHA is also replacing stoves
and refrigerators. The PHA is utilizing electronic notifications and outreach to improve
communications with PH residents and HCV participants is producing a quarterly newsletter.
MCHA is developing an online application and hope to have it utilized by spring 2024.

The Mobile County Housing Authority desires to convert its portfolio to the RAD program to
access additional sources of funding to maintain, repair, and replace its public housing units.
The PHA Annual Plan is consistent with the 5-Year Plan Goals and Objectives.

MCHA desires to enhance its HCV program by adding the Homeownership Program to expand
housing opportunities for its participants and expects to conduct outreach to its landlords.
MCHA expects to update briefing packets, utilize electronic notification and outreach regarding
HCV deadlines and desires to utilize an online application. MCHA expects to offer
workshops/information sessions and develop a landlord brochure. MCHA has developed a new
landlord packet and it is being distributed to all landlords to obtain correct and updated
information.

MCHA has hired new maintenance staff to address the operational and maintenance needs of its
Public Housing stock. Preventive maintenance procedures are being developed along with a
revised emergency procedures guide. NSPIRE inspection protocols are being implemented.

MCHA installed a new camera system to address the safety and security and improve crime
prevention in its public housing community. The camera system is installed throughout the
development and has proven successful on cutting down on vandalism and crime in the
community.




Deconcentration Policy
Admission and Continued Occupancy Policy
Section XIX. Deconcentration Rule, page 49-50
ACOP Dated: 2018




Admission and Continued Occupancy Policy

XVII. SECURITY DEPOSITS

A security deposit shall be made pursuant to a schedule posted in the HA office. Security
deposits may be refunded as provided in the Lease and in this procedure. Any balance of the
security deposit shall be returned by mail to the former resident as defined in the lease and by
state law. A detailed statement of all charges (rent, late fees, damages, etc.) made against the
security deposit will be included and mailed within 60 days to the last known address of the
resident. No security deposit shall be returned until keys to the unit have been returned to the
HA. All security deposits for pets shall be made in accordance with the HA pet policy. There
is no interest accrued or paid on any security deposit refunds, if any. A tenant has 90 days to
deposit or cash check.

XVIII. PET RULE
A. Pets:

This HA has adopted a pet policy for use in all HA property. All Residents must comply
with this pet policy. FAILURE TO COMPLY WITH THE PET POLICY WILL BE
CONSIDERED A SERIOUS BREACH OF THE LEASE. Residents will comply with
Section IV (P) of their dwelling lease that states, "Not to keep or allow dogs, cats, or any
other animals or pets on the premises without prior written consent of Landlord."

B. Assistance Animals:

The Pet Policy does not apply to assistance animals that are used to assist persons with
disabilities. (See assistance animal policy).

NOTE: Nothing in this policy limits or impairs the rights of persons with disabilities.

XIX. DECONCENTRATION RULE
A. Objective:

The objective of the Deconcentration Rule for public housing units is to ensure that families
are housed in a manner that will prevent a concentration of poverty families and/or a
concentration of higher income families in any one development. The specific objective
of the HA is to house no less than 40 percent of its public housing inventory with families
that have income at or below 30% of the area median income by public housing
development. Also the HA will take actions to insure that no individual development has
a concentration of higher income families in one or more of the developments. The HA
will track the status of family income, by development, on a monthly basis by utilizing
income reports generated by the HA's computer system.

B. Exemptions:

The following are exempt from this rule.

ACOP ' 49 ‘ APTF (Apr. 2018)



Admission and Continued Occupancy Policy

Public housing development with fewer than 100 public housing units. A covered
development is defined as any single development or contiguous developments that
total over 100 units.

Public housing developments, which house only elderly persons or persons with
disabilities, or both.

Public housing developments, which consist of only one general occupancy family
public housing development.

Public housing developments approved for demolition or conversion to resident based
assistance.

Mixed financing developments.

Actions:

To accomplish the deconcentration goals, the HA will take the following actions:

1.

At the beginning of each HA fiscal year, the HA will establish a goal for housing 40%
of its new admissions with families whose incomes are at or below the area median
income. The annual goal will be calculated by taking 40% of the total number of
move-ins from the previous HA fiscal year.

To accomplish the goals of deconcentration:

a) Not less than 40% of the HA admissions on an annual basis shall be to families that
have incomes at or below extremely low-income limit and

b) The HA shall determine the average income of all families residing in all the HA's
covered developments. The HA shall determine the average income of all families
residing in each covered development. In determining average income for each
development, this HA has adjusted its income analysis for unit size in accordance
with procedures prescribed by HUD. The HA shall determine whether each of its
covered developments falls above, within or below the established income range.
The established income range is from 85 to 115 percent (inclusive) of the average
family income, except that the upper limit (115 percent) shall never be less than the
income at which a family would be defined an extremely low-income family.

NOTE: To calculate the extremely low-income figure: Find the average family size (HA wide)

NOTE:

~ACOoP

of the covered developments and extrapolate the amount from the HUD published
extremely low-income limits. For example, if the average family size is 2.6, the two
person limit may be $12,400 and the three person limit may be $13,950. Therefore, the
figure will be $12,400 plus 60% of the difference between the two figures, which is
$13,330. This figure will be recalculated upon receipt of new HUD determined income
limits.

Fair housing requirements. All admission and occupancy policies for public housing
programs must comply with Fair Housing Act requirements and with regulations to
affirmatively, further fair housing. The HA may not impose any specific income or racial
quotas for any development or developments.

50 ! APTF (Apr. 2018)




Section C.2

New Activities

The following operational changes are proposed during FY2024

* Convert to SACS online application portal to reduce administrative burden and time required to
issue vouchers.

* Implement online annual recertifications.

MCHA also desires expand housing opportunities by developing a HCV Homeownership Policy and
begin implementation of a HCV Homeownership Program in FY2024.

MCHA desires to obtain approval for a unit to house a local police officer and plans on submitting a
request to HUD in 2024.

MCHA will continue to rehab units, focusing on bathroom improvements with installation of tub
surrounds and ceramic tile.

MCHA desires to send letter of intent for RAD conversion in the future.

MCHA will continue to review and revise its HCV Administrative Plan and LIPH ACOP when needed
to address changes from HUD including the new HOTMA changes to comply with Statutory and
Regulator changes.




Section C.3
Progress Report

MCHA hired a new Executive Director June 26", 2023 along with a new maintenance staff and an
administrative assistant. With new staff in place, the PHA has developed new procedures to address
many of the deficiencies found in the audit and the HUD SEMAP Confirmatory Review (October
2023).

Operational Changes include:

New Application Document Packets

New Recertification Document Packets

New Landlord Document Packets

Review and pending implementation of a New Administrative Plan
Review and pending implementation of a New Admissions and Continued Occupancy Plan
Review and pending implementation of a New Personnel Policy
Review and pending implementation of a New Maintenance Policy
Review and update of Public Housing Waitlist

Review and update of Housing Choice Voucher Waitlist
Procurement of Annual Inspection Contract

Procurement of HQS Inspection Contract

MCHA completed the replacement of new roofs on all 50 of its public housing units. MCHA
continues to rehab units to replace HVAC units as needed. MCHA also continues to replace stoves
and refrigerators as needed.

MCHA desires to improve its HCV program from a troubled status by improving internal controls,
operations, and program management. MCHA desires to improve services to program participants by
improving communications with its residents and participants by developing a quarterly newsletter for
PH and HCV programs. MCHA desires to apply for special program vouchers based on the Notice of
Funding Availability. MCHA also desires to apply for resident services grants to expand Family Self
Sufficiency opportunities to its families and program participants. Future goals include bringing access
to residents in the areas of employment and financial coaching.




Section D
Resident Advisory Board (RAB)

The Resident Advisory Board (RAB) reviewed the draft FY2024 HUD PHA Annual Plan draft. The
RAB’s comments are as follows:
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Draft FY2024 HUD PHA Annual Plan Review
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Resident Advisory Board Comments

Kelly Broadband
Comments:
e Painting needed in units
MCHA Response: Units are scheduled for inspections and a painting schedule will be developed to
paint exterior and interior of units.

e Need for kid activities including a basketball court, playground, or splash pad
MCHA Response: Due to the vandalism of previous playground, cameras were installed to address

Criminal activity and plans are being developed to address the need for a playground or splash pad.

e Need to replace flooring in units
MCHA Response: Plans are underway to replace all vinyl flooring with new flooring.

Patricia Williams
Comments:
o Need to Rehab bathrooms
e Installation of Speed Bumps
e Replace Bathroom vanity and fixtures

e Replace house numbers

e Installation of Ceiling fans

MCHA Response: With the hiring of new maintenance staff, quarterly inspections will be
implemented and work orders will be opened to address any maintenance concerns of residents.
Speed Bump installation will be researched. Funding resources will be researched to make
improvement needed for installation of ceiling fans in bedrooms and living rooms.




Section E
HUD-50077-SL




Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 3/31/2024
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Merceria Ludgood ,the __ County Commissioner
Official’s Name Official’s Title

certify that the 5-Year PHA Plan for fiscal years and/or Annual PHA Plan for fiscal year

2024 of the Mobile County Housing Authority is consistent with the
PHA Name

Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (AI) to Fair
Housing Choice or Assessment of Fair Housing (AFH) as applicable to the

Mobile County, Alabama

Local Jurisdiction Name

pursuant to 24 CFR Part 91 and 24 CFR § 903.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or
State Consolidated Plan.

The tenant selection process for MCHA begins with its waiting lists for its traditional public
housing and housing choice voucher programs. The two governing admissions requirements are

economic deconcentration and income targeting, Income targeting requires 40% of new admissions
to be very low-income. The tenant selection process helps to ensure a range of fair housing

options for individuals with varied income levels below 80% AMI.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Officlal: Title:

Merceria Ludgood County Commissioner

vtercenaWhpd > v/rr /B33

N—
The United §tates Dgpartment of Housing a?/{rban Dgvejopment is authorized to solicit the informatio{requested in this form by virtue of Title 12, U.S.
Code, Sectiok 1701 £t seq,, and regulations gromulgated tifereunder at Title 12, Code of Federal Regulations, Responses to the collection of information
are required ain a benefit or to retain a benefit. TH¥ information requested does not lend itself to confidentiality. This information is collected to
ensure consistency with the consolidated plan or state consolidated plan,

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing

instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information, HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.
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Section F
Civil Rights Certification




Certifications of Compliance with U.S. Department of Housing and Urban Development
PHA Plan and Related Regulations OMB No. 2577-0226
(Standard, Troubled, HCV-Only, and Expires 3/31/2024
High Performer PHAs)

Office of Public and Indian Housing

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations

including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or X _Annual PHA
Plan, hereinafter referred to as” the Plan”, of which this document is a part, and make the following certification and agreements
with the Department of Housing and Urban Development (HUD) for the PHA fiscal year beginning 01/01/2024__, in connection
with the submission of the Plan and implementation thereof:

1.

2.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).
The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments (AI) to Fair
Housing Choice, or Assessment of Fair Housing (AFH) when applicable, for the PHA's jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and
91.425).
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA provides assurance as part of this certification that:

(1) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA;
(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.
The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil
Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794), title II of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program. In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, title II of the Americans with Disabilities Act, and other applicable civil rights requirements, and that it will
affirmatively further fair housing in the administration of the program.
The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals
identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair housing,
and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR § 903.7(0)(3).
The PHA will fulfill the requirements at 24 CFR § 903.7(0) and 24 CFR § 903.15(d). Until such time as the PHA is required
to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(o) promulgated prior to August 17, 2015, which
means that it examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s
involvement; and maintains records reflecting these analyses and actions.
For PHA Plans that include a policy for site-based waiting lists:
e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2011-65);
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10.

1L
12
13.
14.

15.

16.

17.

18.

19.

20.

21.

22.

o  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e  Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

» The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing; and

o The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR 903.7(0)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

In accordance with 24 CFR § 5.105(a)(2), HUD’s Equal Access Rule, the PHA will not make a determination of eligibility

for housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender

identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

The PHA will comply with the Axchitectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24

CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry

out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58

or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under

Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

The PHA will keep records in accordance with 2 CFR 200.333 and facilitate an effective audit to determine compliance with

program requirements,

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard

Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative

Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to

submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the

required assurances in SF-424B or D, as applicable.

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan end will utilize

covered grant funds only for activities that are approvable under the regulations and included in its Plan.

All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is

available for public inspection. All required supporting documents have been made available for public inspection along with

the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the

Declaration of Trust(s).

Mobile County Housing Authori AL202
PHA Name PHA Number/HA Code

X

Annual PHA Plan for Fiscal Year 20 24

5-Year PHA Plan for Fiscal Years 20 -20

1 hereby certify that all the information stated herein, as well as any information provided in the accompeaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims end statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).
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Signature J/I?/' M’ ﬁ,{%m Signstwe 0 | < Date /’ ///; / s

The United States DEpar(mcnt of H ng and Lirhan Devel is autharized to solicit the information requested in thi: farm by virtue of Tit'e 12, US. Code, Section 1701
et seq. and regulations promulgated l:hereumkrn Title 12, Cade of Pederal Regulati R o the collection of ion are required to obtain a benefit or to
retain a benefit The information requested does not lend itself to confidentiality. This information is collected to ensure compliance with PHA Plan, Civil Rights, and related
laws and regulations including PHA plan elements that have changed.

Publi¢ reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and
respondents are not required to complete this form, unless it displays a currently valid OMB Comtrol Number.
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Section G

Challenged Elements




Public Hearing

The 45-day public review and comment period began September 27, 2023 and ended
November 13, 2023 at 5:00 pm. The following was used to encourage public input:

e Publication in the local newspaper (Call New)
e Information posted at the Administrative Office and Community Room
e Public Hearing

There were no comments during the 45-day comment period.




I HOUSING AUTHORITY
Public Hearing

Draft FY2024 HUD Annual Plan

Date: November 13, 2023

Time: 5:00 pm

Location: 16545 US Hwy 45
Citronelle, AL 36522

The Mobile County Housing Authority (“MCHA?”) is receiving public comments regarding the draft
HUD Annual Plan (“Plan”). The draft Plan is available for review at the Administrative Office located
at 16545 US Hwy 45, Citronelle, AL 36522. The public review and comment period begins
September 27, 2023 and ends November 13, 2023 at 5:00 pm.

A Public Hearing will be held Monday, November 13, 2023 at 5:00 pm. Comments related to the
2024 HUD Annual Plan may be submitted during the Public Hearing or mailed. Written comments
may be mailed to the Mobile County Housing Authority, Attention: HUD 2021 Annual Plan
Comments, 16545 Hwy 45, Citronelle, AL 36522. Comments received after 5:00 pm on November
13, 2023 will not be accepted or considered.

If you have questions or require additional information, please contact Tyronnda Bethune, Executive
Director at (251) 866-9696 or tbethune(@mobilecountyha.org.

Posted 09/27/2023




MUBDILE LUUNGY
_. HOUSING AUTHORITY

Public Hearing
Draft FY2024 HUD PHA Annual Plan

November 13, 2023
5:00 pm

AGENDA

Welcome and Introduction

Review Draft FY2024 HUD PHA Annual Plan
45-Day Comment Period

Comments and Questions

Closing Remarks
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AUTHORITY
*PUBLIC HEARING
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prior hereto and which
h this Ordinance are

only to the extent they
the above.

are inconsistent wit
hereby lepealed, byt

Brandon Van Hook - Mayor
Department of

4 | Heather Davis, cMc

y, | City Clerk

Call News September 27 299




Section H

Board of Commissioner’s Approval

The FY2024 HUD PHA Annual Plan was approved by the Board on November 21, 2023 (Resolution
2023-17)




The following resolution was introduced by Commissioner Manuel which was in writing and
read in full:

Resolution 2023-17

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF MOBILE COUNTY, ALABAMA AS FOLLOWS:

That the attached FY2024 PHA Annual Plan for the Mobile County Housing Authority is hereby
approved.

The Chairman thereupon declared said motion carried and said resolution duly adopted this 21%

day of November 2023. p M
By: L\

ATTEST:

JZ / m/k,//wp j/ JM,UJ’L/

Secretary




